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PRESIDENT’S MESSAGE
To the Virginia Union University Community:
We are pleased to present to you the Strategic
Plan 2012-2017 for Virginia Union University. This plan will chart the path
for the University for the next five years. Honoring our traditions and
understanding our legacy will be enhanced through focused planning and
deliberate actions to expand the horizon for the future.
We face some potent challenges because of the economic situation in
the region and the ever-expanding global and technological work stage
our graduates must enter. For our university to maintain stability and
make continuous advancements in such an environment, it is essential
to have our vision and mission connected to well-identified strategic
priorities with measurable goals, objectives, and actions. To accomplish
this end, this strategic plan is built around six guiding principles (Students,
Academics, Continuous Improvement, Synergy, Financial Viability, and
Securing the Future). These guiding principles are embedded in five
strategic priorities. They are: 1) Student Success, 2) Academic Excellence,
3) Community Partnerships, 4) Financial Viability, and 5) Institutional
Prominence. As we achieve the goals and objectives of this plan, our
guiding principles become intrinsic characteristics of Virginia Union
University, the Greater Richmond Community, and the immediate region
we serve.
I am deeply grateful to the many people, including faculty, staff,
community partners, administrators, students, alumni and the Board of
Trustees who gave so generously of their time and their insights to create
this plan. It is critically important that the Virginia Union University family
come together because the most difficult work lies ahead. As we define
strategic actions, establish measurable outcomes and put this plan into
operation, we will need more than ever the spirit of collaboration that has
brought us to this key moment in the history of our University. I invite each
of you to use this Strategic Plan as our common guide toward building
a better Virginia Union University that fulfills our collective potential to
become a premier liberal arts urban institution of higher education and
center of excellence for the preparation of students and the development
of leaders for tomorrow’s world.
Claude G. Perkins, Ph.D.
President and CEO
Virginia Union University
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INTRODUCTION
The 2012-2017 Virginia Union University Strategic Plan is the result of a decisionfocused planning process and is intended to provide a broad statement and
framework of the University’s strategic priorities, goals and objectives in pursuit
of the vision and mission for the University. As such, the plan serves the following
institutional purposes: 1) To be a framework for setting priorities, planning, and
decision-making by divisions, schools, departments, and other units; 2) To be a
basis for allocating university-wide resources to appropriate initiatives; and 3) To
help develop consensus on the shared vision and direction for the University. This
plan is a living document, subject to continuous review and modifications. It builds
on identifying goals for each of the five strategic priorities. Achieving the goals
outlined in this plan will require collaboration among administrators, faculty, staff,
students, Board of Trustees, partners, and affiliated groups. The implementation
of this plan will be carried out in a safe and orderly campus environment.

The Planning Process
Multiple opportunities were provided for individuals and groups to contribute to
this important document. A Strategic Planning Core Group representative of the
broader university community was formed and formulated drafts of the strategic
priorities which were made available via the university’s website for feedback and
review. Planning subgroups were also formulated to develop specific goals and
objectives of the plan. These goals and objectives were also made available to
the University broader community for feedback and revisions. The Administrative
Council of the University, to include representative faculty members, participated
in a strategic planning retreat to provide feedback and the identification of
appropriate measurable outcomes for the goals and objectives. Additionally,
the plan was discussed at a Faculty Senate meeting and students were provided
opportunities for feedback.
The divisions, schools, departments and other units will assess the priorities,
goals and objectives and are expected to develop and implement action plans.
A standard reporting framework will be developed that will enable the University
to share with Board of Trustees, faculty, staff and the broad University community
periodic reports on how we are doing. Through systematic reporting of progress
against goals, we will demonstrate incrementally that everyone engaged with
Virginia Union University has reasons to be confident and proud. From the
actions we agree upon, we must also identify additional measurable outcomes
as indicators of success. Whether it be retention rates for our students, research
successes of our faculty, or other kinds of performance indicators, it is incumbent
upon us to ensure that we are in fact doing what we aspire to do.
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Specific terms are used in this plan at various
organizational levels within the University to guide
the discussion and the scope of the Strategic Plan.
Guiding Principles
(Scope: University-Level)
The intrinsic characteristics that capture the
culture of Virginia Union University and the
manner in which we go about carrying out the
business of the University.
Strategic Priorities
(Scope: University-Level)
Open-ended statements of the thematic focus
of Virginia Union University for the next five
years and beyond. They provide a foundation
for the strategic goals and objectives.
Strategic Goals
(Scope: University-Level)
Open-ended statements describing
University-wide results. They provide a
general direction.
Objectives
(Scope: University/Divisional/Unit-Level)
Specific, measurable descriptions of desired
outcomes for Virginia Union University. They
characterize future desired conditions using
descriptors that are specific, measurable,
attainable, results-oriented, and time-based
where possible.
Actions/Action Plans
(Scope: Divisional/Unit-Level /Program-Levels)
A detailed method or series of specific
activities designed to achieve the goals and
objectives.
Measurable Outcomes
(Scope: Divisional/Unit-Level /Program-Levels)
Performance indicators used to measure the
success of the plan.
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VISION STATEMENT
Virginia Union University is a premier liberal arts urban institution
of higher education and center of excellence for the preparation of
students and the development of leaders for tomorrow’s world.

MISSION STATEMENT
Virginia Union University is nourished by its
African American and Christian heritage and
energized by a commitment to excellence and
diversity. Its mission is to: 1) Provide a nurturing
intellectually challenging and spiritually
enriching environment for learning; 2) Empower students to develop
strong moral values for success; and 3) Develop scholars, leaders,
and lifelong learners of a global society.
To accomplish this mission, Virginia Union University offers a
broad range of educational opportunities that advance liberal arts
education, teaching, research, science, technology, continuing
education, civic engagement, and international experiences.

GUIDING PRINCIPLES
Students: Virginia Union University is a student-centered institution
of higher education; therefore, providing successful learning
opportunities will guide everything we do.
Academics: A meaningful education at Virginia Union University will
be the successful integration of classroom and extended learning
experiences that produce lifelong learning and successful careers.
Continuous Improvement: Program review, assessment and
evaluation are critical to Virginia Union University’s success and must
be included in all aspects of the delivery of academic and student
support services.
Synergy: Global awareness and experiences will permeate the
climate and environment of Virginia Union University.
Financial Viability: Cost effective revenue activities consistent with
the mission of Virginia Union University will be carried out to ensure
a sustainable financial base.
Securing the Future: Virginia Union University is committed to long
range development strategies that will ensure its future growth.
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2012-2017 STRATEGIC PRIORITIES
The five strategic priorities outlined below provide a focus for the key areas identified in this plan. Based on
these priorities, specific challenges will be addressed through strategic goals and objectives. The unique role
of Virginia Union University summons the institution not to react to an uncertain future, but to master it. These
challenges are welcomed with an uncompromising commitment to sustaining the future of the University.
Relevant strategic actions will be assessed by a number of measurable outcomes that will provide guidance
and the basis for the development of action plans.
Strategic Priority 1—Student Success: Virginia Union University’s commitment to students is at the core of
its mission. The University develops successful leaders and citizens through social, developmental, financial,
and academic support, cultural awareness and diversity. Indicators of success include student engagement,
student retention, program completion, and employer satisfaction. These experiences provide opportunities
for employability, professional careers, and graduate school.
Strategic Priority 2—Academic Excellence: Academic excellence is the essential attribute of a premier
liberal arts urban university. As a student-centered environment, Virginia Union University has multiple
pathways for academic achievement and innovation, which include quality programs delivered by respected
faculty and staff committed to lifelong learning. The value of rigor, relevance and relationships underscore the
importance of ensuring that the academic programs offered result in our students being highly sought after as
graduates.
Strategic Priority 3—Community Partnerships: Virginia Union University contributes to the social, cultural,
economic and environmental vitality of the Richmond community, the Commonwealth of Virginia and the
nation. Indicators of success include ongoing successful relationships that create innovative partnerships for
economic and community development, building knowledge and promoting ideas that embrace the critical
needs of the state, the nation, and the world.
Strategic Priority 4—Financial Viability: Virginia Union University is accountable to its students, its
communities and the governing Board of Trustees. Virginia Union University is committed to its financial
strength through sound investments; effective financial and business practices; and the successful securing of
resources through institutional advancement, student enrollment, gifts, and grants procurement in support of
the University’s mission.
Strategic Priority 5—Institutional Prominence: Virginia
Union University’s path since its founding in 1865 has been
a distinguished one. However, the legacy of VUU with a
tradition of progress cannot stand still. VUU must set a
path designed to engage closely with the critical issues
of the day in order to raise its prominence to fulfill the
mission of the University and to be recognized around the
world as one of the great institutions of higher education
in America. The prominence of Virginia Union University
must be intentional and not left to chance, through the
successful use of branding, marketing, communicating,
public relations and engagement.
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GOALS, OBJECTIVES AND MEASURABLE OUTCOMES
Strategic Priority 1—Student Success: Virginia Union University’s commitment to students is at the core of
its mission. The University develops successful leaders and citizens through social, developmental, financial,
and academic support, cultural awareness and diversity. Indicators of success include student engagement,
student retention, program completion, and employer satisfaction. These experiences provide opportunities
for employability, professional careers, and graduate school.
GOALS

OBJECTIVES

MEASURABLE OUTCOMES

1.1 Improve student
learning, engagement,
and satisfaction

1.1.1 Foster a culture for
continuous improvement that
is responsive to change and
increased expectations

Number of instructional methods used

1.1.2 Implement activities
and initiatives to build a more
engaged campus community
1.1.3 Incorporate a universitywide system to assess student
learning, engagement, and
satisfaction
1.1.4 Develop an evidence
based model – more data driven

Number of activities designed to engage the campus (i.e. academic,
career, extracurricular)
Competency test results data
Student satisfaction perception data
Number of new improvements in facilities
Faculty survey data (yearly)
Students survey data (yearly)
Number/Percentage of practicum and internship experiences
(placements)
Number/Percentage of job and career placements
Number/Percentage of students presenting and engaging in
undergraduate research
Number of study abroad experiences
Civic engagement statistics (completion sites, placements, student
participation)

1.2 Recruit, retain, and
graduate a diverse and
capable undergraduate
and graduate student
body

1.2.1 Increase recruitment
activities through faculty, staff,
and students
1.2.2 Expand target market
initiatives to attract and recruit a
diverse student population
1.2.3 Increase the awareness
of the University’s outreach
programs

Percentage of under-represented groups/students enrolled
Admission criteria and standards (minimum 2.25 GPA and number of
academic units)
Number of students, faculty, staff participating in recruitment
activities
Marketing campaign established
Programmatic entrance requirements (defined and articulated)

1.2.4 Enhance customer service

Number of students admitted to programs

1.2.5 Strengthen and coordinate
retention efforts in all areas

Number of new/diverse applicants

1.2.6 Develop and implement
a marketing campaign to reach
under-represented populations

Number of accelerated programs

1.2.7 Implement a campus wide
customer service model (student
first with outcome effectiveness
data)
1.2.8 Recruit stronger academic
classes each year
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Retention and Graduation rates

Number of new and diverse students admitted and enrolled
Improve GPA, SAT, and ACT scores
Percentage of undergraduate graduates applying and admitted to
graduate/professional school

GOALS

OBJECTIVES

MEASURABLE OUTCOMES

1.3 Provide a successful
first-year experience

1.3.1 Restructure New Student
Orientation programs

Number/Percentage of students retained

1.3.2 Ensure adequate
maintenance of facilities and
services
1.4 Provide distinctive
learning programs that
foster lifelong success

1.4.1 Expand career
preparation programming and
participation
1.4.2 Increase and promote
academic programs that
critically engage cultural and
social development
1.4.3 Offer academic
programming that successfully
increases student learning
1.4.4 Develop and implement
a university-wide system
for evaluating employer
satisfaction

Disaggregated data on those who separate from the university
Number of students who participate in developmental courses
Number of initiatives developed to increase retention
Alumni Survey Data
Number of continuing education programs
Number of students enrolled in CE programs
Number/Percentage job placement congruent with major
Graduate/professional school admittance
Number of new graduate programs
Number of new certificate programs
Nationally and regionally accredited programs
Number of career prep programs
Number of students who participate in those programs
Number of students enrolled in Honors Programs
Number of students who successfully complete Honors Programs
Number of career recruitment activities
Number of students participating in career recruitment
Number of employers (diverse) who participate in career
recruitment fairs
Employer survey data
Number of internship placements
Number of diverse internships programmatically available

1.5 Strengthen learning
experiences that develop
students into leaders

1.5.1 Develop an inclusive
student leadership and
development program
accessible to all students
1.5.2 Develop and implement
a decentralized advising
system that focuses on
student advising and student
success

Number of students in leadership programs
Number of students advised with respect to formal career planning &
course selection
Number of faculty/staff
Number of students mentored by faculty & staff
Implementation of a formalized, uniform advising program
Implementation of a formalized leadership development track in all
extracurricular & academic clubs to maintain charter on campus
Number of featured graduates (alumni)
Number of venues available to display prominent graduates
Number of graduates (alumni) linked with current students to mentor
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GOALS, OBJECTIVES AND MEASURABLE OUTCOMES
Strategic Priority 2—Academic Excellence: Academic excellence is the essential attribute of a premier
liberal arts urban university. As a student-centered environment Virginia Union University has multiple pathways
for academic achievement and innovation, which include quality programs delivered by respected faculty and
staff committed to lifelong learning. The value of rigor, relevance and relationships underscore the importance
of ensuring that the academic programs offered result in our students being highly sought after as graduates.
GOALS

OBJECTIVES

MEASURABLE OUTCOMES

2.1 Engage students,
faculty, and staff in
meaningful outreach
activities, opportunities,
and partnerships

2.1.1 Coordinate and strengthen
community and global
partnerships

Number of faculty and staff involved in partnerships

2.2 Expand technology
access and capacities
across campus

2.2.1 Enhance network reliability,
capacity, and management
support

Number of smart classrooms

Number of MOU’s with agencies
2.1.2 Expand a multi-faceted
bridge program to transition K-12 Number of courses with service learning components
students into university
Percentage of students participating in service learning
2.1.3 Implement service learning Number of hours devoted to service learning
across the curriculum

2.2.2 Equip all classrooms with
the appropriate technology

2.3 Strengthen universitywide assessment
approaches

Percentage of students in bridge process

Hours of operation for the computer labs
Courses with notes and information on website
Number of training sessions for faculty

2.2.3 Strengthen professional
development for faculty and staff

Number of work study students assigned to labs

2.3.1 Enhance assessment
processes of faculty, staff, and
courses

Number of capstones, internships, portfolios

2.3.2 Improve assessment in
senior level courses for each
academic major

Number of students using email system

Number of specialized accreditations
Number of students mastering core objectives

2.3.3 Increase regional and
specialized accreditations
2.4 Ensure the presence
of comprehensive and
relevant academic
programs and curricula

2.4.1 Sustain program and
curriculum reviews
2.4.2 Enhance continuing
education programs
2.4.3 Develop and expand
graduate programs
2.4.4 Strengthen academic
advising on graduate and/or
professional school admissions
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Number of curriculum reviews
Number of continuing education courses and certifications
Number of new graduate degree programs
Number of students admitted to graduate school
Number of students taking GRE, LSAT, GMAT
Number of online courses offered

GOALS

OBJECTIVES

MEASURABLE OUTCOMES

2.5 Promote quality in
teaching, research, and
service

2.5.1 Develop mentorship
programs

Number of grants written and received

2.5.2 Increase opportunities
for faculty collaborations
2.5.3 Establish universitywide system for recognizing
faculty contributions and
accomplishments

Number of faculty collaborations
Number of awards/recognitions given to faculty
Percentage of faculty involved in professional development
Number of mentoring activities for junior faculty
Number of faculty publications

2.5.4 Enhance professional
development for faculty and
staff
2.5.5 Develop a system of
merit pay for faculty and staff
2.6 Recruit, employ,
and retain a diverse,
competent, and highly
accomplished faculty
devoted to student
learning

2.6.1 Implement diversity
initiatives
2.6.2 Enhance incentives
for promotion, tenure, and
retention of faculty

Number of activities focused on capacity-building for faculty
Number of formal interactions with new faculty and administration
Faculty attrition rate
Number of terminal degrees
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GOALS, OBJECTIVES AND MEASURABLE OUTCOMES
Strategic Priority 3—Community Partnerships: Virginia Union University contributes to the social, cultural,
economic and environmental vitality of the Richmond community, the Commonwealth of Virginia and the
nation. Indicators of success include ongoing successful relationships that create innovative partnerships for
economic and community development, building knowledge and promoting ideas that embrace the critical
needs of the state, the nation, and the world.
GOALS

OBJECTIVES

MEASURABLE OUTCOMES

3.1 Strengthen the cultural
impact of the relationship
between Virginia Union
University and the Greater
Richmond Community

3.1.1 Expand the outreach of
Virginia Union University with an
emphasis on PK-12 students

Number of outreach events sponsored by VUU

3.1.2 Highlight the University’s
historical significance to the
Greater Richmond Community

Number of VUU faculty and staff serving on community boards, etc.
Number of VUU students engaged in volunteer services
Number of students completing internships
Number of Town-gown relationships

3.1.3 Ensure that students can
learn in a setting where cultures
coexist and enrich each other
3.2 Increase and enhance 3.2.1 Develop public awareness
the visibility and awareness campaigns and programs to
of Virginia Union University effectuate greater cognizance of
the University

3.3 Create innovative
partnerships for
economic and community
development

Number of outreach events sponsored by VUU
Number of VUU faculty and staff serving on community boards, etc.
Number of VUU students engaged in volunteer services

3.2.2 Increase the number and
scope of community partnerships

Number of students completing internships

3.3.1 Provide academic and
technical expertise

Number of additional collaborations with new partners

3.3.2 Expand the development
of community participation and
leadership

Increase in the number of hits on the VUU website

Number and quality of community based partnerships (leveraging
possibilities)
Number of faculty/staff serving as resource personnel in area
schools, civic, and business organizations
Number of scholarships, gifts, etc. to the University as a result of
such partnerships

3.4 Strengthen the
environmental vitality
of the university and
community

3.4.1 Implement appropriate
recycling programs

3.5 Building meaningful
community, constituency
and alumni loyalty

3.5.1 Increase ownership of the
university’s vision and mission

3.3.2 Develop university-wide
energy efficient initiatives

3.5.2 Increase the quality of
dialogue and commitment
3.5.3 Increase memberships in
the National Alumni Association
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Number of activities that contribute to a “green” campus
Number of relationships that assist the campus in becoming “green”
Number of energy efficient initiatives

Number of new and existing social media contacts
Number of attendees at annual alumni week events
Number of alumni donors and members of the alumni association

GOALS

OBJECTIVES

3.6 Maintain a safe
and secure campus
environment

3.6.1 Enhance and strengthen Number of reported safety and judicial incidents
a safe, secure, and healthy
Reports on emergency response
environment for all members of
Number of safety announcements and alerts
the VUU Community
3.6.2 Ensure the coordination
and active involvement of key
divisions and departments

MEASURABLE OUTCOMES

Annual report of safety and security considerations
Report on safety awareness and crime prevention education for faculty,
staff, and students

3.6.3 Update and strengthen
the emergency management
plan for students, faculty, and
staff
3.6.4 Enhance and strengthen
the physical and informational
assets of the University
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GOALS, OBJECTIVES AND MEASURABLE OUTCOMES
Strategic Priority 4—Financial Viability: Virginia Union University is accountable to its students, its
communities and the governing Board of Trustees. Virginia Union University is committed to its financial
strength through sound investments; effective financial and business practices; and the successful securing of
resources through institutional advancement, student enrollment, gifts, and grants procurement in support of
the University’s mission.

GOALS

OBJECTIVES

4.1 Facilitate fiscally sound 4.1.1 Identify and secure
fiscal resources consistent additional financial resources for
students
with the University’s
mission
4.1.2 Increase alternative
revenue sources

MEASURABLE OUTCOMES
Number of international students
Number of externally funded grants and contracts
Number of athletic sponsorships
Amount generated from capital campaign
Number of scholarships awarded
Number of endowed scholarships awarded
Number of articulation agreements
Number of online courses and programs
Number of graduate degree programs

4.2 Maintain a safe, clean
and livable University
campus and facilities

4.2.1 Improve University facilities

Number of upgraded and environmentally friendly building systems

4.2.2 Develop and implement a
comprehensive master plan

Amount of deferred maintenance

4.3 Ensure accountability
and control throughout
the University

4.3.1 Develop, revise,
communicate and track
adherence to University financial
policies and procedures

Compliance to policies and procedures
Number of deficiencies and weaknesses in financial statement

4.3.2 Ensure clean audits
4.3.3 Hire internal auditor
4.4 Contribute to the
development of the
financial efficiency of the
University

4.5 Ensure management
efficiencies

4.4.1 Enhance customer service

Number of customer service training opportunities

4.4.2 Encourage professional
development and responsibility

Number of satisfied customers as measured by the customer
satisfaction surveys

4.4.3 Strengthen staff‘s fiscal
competence and accountability
practices

Number and types of changes implemented as a result of
satisfaction surveys

4.5.1 Systematically review all
service contracts

Number of service contracts awarded

4.5.2 Seek new processes to
reduce costs
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Number of professional development opportunities offered

Cost reduction percentages

GOALS, OBJECTIVES AND MEASURABLE OUTCOMES
Strategic Priority 5—Institutional Prominence: Virginia Union University’s path since its founding in 1865
has been a distinguished one. However, the legacy of VUU with a tradition of progress cannot stand still. VUU
must set a path designed to engage closely with the critical issues of the day, in order to raise its prominence
to fulfill the mission of the University and to be recognized around the world as one of the great institutions of
higher education in America. The prominence of Virginia Union University must be intentional and not left to
chance, through the successful use of branding, marketing, communicating, public relations and engagement.
GOALS

OBJECTIVES

5.1 Strengthen the identity 5.1.1 Brand Virginia Union
of Virginia Union University University as a producer of
leaders
5.1.2 Implement a successful
marketing plan
5.1.3 Seek program validation
through national accreditations
5.1.4 Establish a more formal
structure to embrace faculty
accountability
5.2 Strengthen the archival 5.2.1 Educate and increase
legacy of Virginia Union
awareness of VUU history
University
5.2.2 Document and display
the enduring influence of
alumni
5.2.3 Increase resource
support
5.3 Promote the Christian
heritage and practice of
Virginia Union University

5.3.1 Strengthen the synergy
between student success
and the convergence of faith,
reflection, and practice
5.3.2 Strengthen the honor
code practices university-wide

5.4 Strengthen the
University’s competitive
edge

MEASURABLE OUTCOMES
Number of students employed after graduation
Number of students obtaining advanced degrees.
Number of internships
Number of venues for display/celebration of VUU’s prominence at the
international, national, and state levels.
Number of marketing strategies implemented.
Number of international graduate and undergraduate students

Number of courses that infuse the essence of VUU and its archival
history
Number of visual displays and promotional publications of alumni
Number of alumni participating in VUU events and activities
Number of grants and donations

Number of attendees at Chapel Services annually
Number of visual displays of VUU’s vision, mission, and guiding
principles
Percentage of reductions in violations of student integrity and conduct

5.4.1 Celebrate our Centers
of Excellence, assets, and the
accomplishments of faculty,
staff and students

Number of faculty recognized for scholarly excellence

5.4.2 Increase the prominence
of Performing and Fine Arts

Number of visual publications, programs and events recognizing
students, faculty, staff and community stakeholders

5.4.3 Enhance the recognition
of students, faculty, staff, and
community stakeholders

Number of ranked student athletes

5.4.4 Increase the prominence
of athletics
5.4.5 Highlight the
significance of VUU with
the viability of the City of
Richmond

Number of marketing strategies implemented
Number of Performing and Fine Arts events

Number of VUU athlete and alumni sponsored programs and events
Number of venues available for display of University’s prominence
(ex: Airport)
Establish specific church relationships for student recruitment
Student internships
Christian lecture series and events
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SPECIFIC OUTCOME EXPECTATIONS
The Virginia Union University Strategic Plan is expressed in several
goals and objectives with an indication of how they will be monitored and
measured. Some of the goals are related to “process” and others are
related to product. The specific expected outcomes will be incrementally
established every year over the next five years that the strategic plan is
in effect. Therefore the specific long term targets will comprise those
outcomes benchmarked with aspiring peer institutions where desired
outcomes have been favorably attained. The following goal statements are
a reflection of the long term expected outcomes:
n It is expected that the average grade point average (GPA) for the incoming freshman class will be raised
to a 3.0;
n It is expected that the graduation rate for undergraduate students at Virginia Union will increase to 60
percent;
n It is expected that the average retention rate for second year students will increase to 70 percent;
n It is expected that the Virginia Union endowment will increase to $100 million over the next 10 years;
n It is expected that at least 80 percent of Virginia Union graduates will be gainfully employed or attending
graduate school 12 months after graduation;
n It is expected that the graduate school of theology will be rated as one of the best in the country;
n It is expected that at least three additional undergraduate programs will be added to the University’s
offerings within the next five years;
n It is expected that at least two additional graduate programs will be offered within the next five years;
n It is expected that a business development center will be established in the School of Business within one year;
n It is expected that additional construction projects will be designed and built on the campus to
accommodate academic and campus needs;
n It is expected that more than 100 students will study abroad over the span of the strategic plan;
n It is expected that Virginia Union will recruit and support at least 50 presidential scholars incrementally
each year;
n It is expected that Virginia Union will have implemented sustainability plans throughout the campus in
dealing with buildings and grounds, office practices, and employee and student behavior;
n It is expected that all employees will be recognized and rewarded on their work performance and
professional productivity through a system of merit pay and other incentives;
n Where accrediting standards are legitimately established for academic programs, Virginia Union will seek
affirmation;
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n A well-planned public relations program will be prepared annually in collaboration with the fund raising
activities of the University;
n Strategic initiatives will be planned to improve the intellectual and social development of our students and
also foster their leadership development across majors;
n Students will be required to engage in service learning and character development endeavors that would
complement a good liberal arts foundation.
These specific outcome expectations are subject to change depending upon environmental and economic
factors. While some of the expectations and objectives outlined in this strategic plan are specific to particular
divisions of Virginia Union University, it is expected that the entire university family will embrace the
expectations directly and indirectly within the timeframe of the strategic plan.
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STRATEGIC PLANNING CORE GROUP

REPRESENTATION

Dr. Joseph F. Johnson, Chair

Administration

Dr. W. Franklin Evans

Academic Affairs

Mr. Gregory Lewis

Financial Affairs

Ms. Renita A. Johnson

Enrollment Management

Dr. Roland E. Moore

VUU Board of Trustees

Chief Carlton Edwards
Major Travis Christian (Alternate)

Campus Safety and Emergency Management

Dr. Mary Young

Samuel DeWitt Proctor School of Theology

Dr. Anthony Madu

VUU Faculty Senate

Ms. Kiara Lee
Mr. Curtis Lopes (Alternate)

Student Government Association

Dr. Darrell K. White

Baptist General Convention of Virginia

Mr. Ken Barker
Ms. Pamela Snider

Dominion – Virginia Power Company

Mr. David Gordon

VUU Facilities

Mr. James Henderson

Theologue Fellowship Council
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SUBGROUP I: STUDENT
SUCCESS
Ms. Renita Johnson, Chair
Interim Director, Enrollment
Management
Dr. Darius Beechaum
Director of Student Support
Services
Dr. Judith Powell, Professor
Business Management
Ms. Maro Bentley
Director of Residence Life and
Housing
Ms. Tammy Cannon
Interim Director, Student Activities
and Leadership
Dr. Gerard McShepard
Associate Professor, Biology
Ms. Mia Hardy
Assistant Director, Center for
Undergraduate Studies
Mr. Carlton Edwards
Chief, University Police
Ms. Kiara Lee
SGA President

SUBGROUP II: ACADEMIC
EXCELLENCE
Dr. W. Franklin Evans, Chair
Vice President for Academic Affairs

Ms. Iantha Malbon
Assistant Professor, Computer
Sciences
Dr. Adrian Leche
Director of Institutional
Effectiveness
Dr. Penni Sweetenburg-Lee
Coordinator, Career Services
Dr. Sergey Samoilenko
Associate Professor, Computer
Information
Dr. Linda Schlichting
Dean, Humanities and Social
Sciences

SUBGROUP III: COMMUNITY
PARTNERSHIPS
Dr. Roland Moore, Chair
VUU Board of Trustees Member
Ms. Claudia Wall
Director, Community Relations
Mrs. Vanessa Coombs
Associate Professor, Mass
Communications
Dr. Anthony Thompson
Vice President for Institutional
Advancement
Dr. Adelaja Odutola
Dean, Sydney Lewis School of
Business

Dr. Raymond Hylton
Chair & Professor, History

Ms. Patricia Murray
Assistant Professor, Business
Management

Ms. Selicia Gregory-Allen
Special Collections Librarian &
Archivist

Dr. Penni Sweetenburg-Lee
Coordinator, Career Services

Dr. Beverly Aurand
Associate Professor, Social Work
Ms. Kristyn Miller
Athletic/Transfer Coordinator
Mr. JaPrince Carter
Coordinator of Media Services

Mr. Curtis Lopes
Student
Ms. Bethel Kebede
Student

SUBGROUP IV:
FINANCIAL VIABILITY
Mr. Gregory Lewis, Chair
Vice President for Financial Affairs
Dr. Philip Umansky
Chair & Associate Professor,
Accounting
Mr. Michael Bailey
Athletic Director/Head Football
Coach
Ms. Odessa Johnson
Administrative Assistant
Ms. Linda Jackson
Director, Sponsored Programs
Ms. Le’Charn Benton
Senior Program Analyst, Title III
Mr. Donovon Henry
Maintenance Technician
Campus Mail

SUBGROUP V: INSTITUTIONAL
PROMINENCE
Dr. Joseph F. Johnson, Chair
Senior Vice President
Mr. David Gordon
Director, Facilities Management
Ms. Shena Crittenden
Director, Public Relations
Dr. John W. Kinney, Dean
Samuel DeWitt Proctor School of
Theology
Ms. Felicia Johnson
Assistant Softball Coach
Mr. Frank Thornton
Assistant Professor, French
Mr. Michael Johnson
Student
Mr. Adam Zimmerli
Public Services Librarian
Ms. Brook Harrell
Coordinator, Student Conduct
and Integrity
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